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FOREWORD BY THE
1st CHAIRMAN

Dear readers,
Dear members of
the association,
Dear supporters,

Thank you for your interest!

Unless missiles are fired at merchant ships in the
Red Sea, German media coverage of the political
and humanitarian situation in the Horn of Africa
is non-existent.

We at Vision Hope International e.V. have been on
the ground in Yemen since our founding in 2002,
always at the side of our Yemeni friends. During
visits to the country, through intensive project
work online, and also through many personal
conversations in between, we, the managing
directors, the board, and the other employees in
Germany always feel:

How do you actually manage to do this?

To keep going day after day?

And don‘t tell us you have no choice.

You simply don‘t give up.

Not for your families, not for the people in need in
the provinces, not for your country.

You have our utmost respect!

This is why when speaking of “we” as Vision Hope,
we mean first and foremost our employees in the
north and south of the country.

We hope the details in this annual report—the
figures, personal reports, and pictures—give not
only a clear picture of the extent of the country’s
humanitarian crisis, but also of the commitment to
the Yemeni part of our “we.”

There is a second part of this “we.” Our managing
directors, Matthias Leibbrand and Stephan Kramer,
the employees in Germany, and the volunteers in
different parts of the world.

Finally, there is you—our supporters and financiers
who help make possible all the work that we do.
Even with our careful budgeting, the volatile
situation in our project countries means challenges
continually emerge. | would like to take this
opportunity to not only ask for your continued
support and donations to develop our mission, but
also to welcome each and every new member in
advance.

Yours sincerely,

Marcus Rose

1st Chairman



We carry hope in our name—and more recently,
also on hoodies and other clothing (vision-hope.
myspreadshop.de)—all profits go to our projects.
Above all, however, we spread hope through our
projects—and this is a two way street! | am always
encouraged by the stories of the many great people
in the Middle East who have participated in our acti-
vities. There are some great examples in our annual
report, and | hope you enjoy reading them!

As | reflect on over 20 years of Vision Hope’s history,
| am filled with immense gratitude and pride. What
began in 2002 as a small initiative among friends

in Lahr, Black Forest, Germany has flourished into
an organization that serves hundreds of thousands
of people. Our journey has been one of hope and
perseverance, and it is through our collective efforts
that we continue to bring new hope to marginalized
communities through diverse projects for example in
agriculture, water and health, nutrition, and
emergency food distribution.

This incredible growth and impact would not have
been possible without the dedication and hard work
of my colleagues in Germany and our international
offices. | am especially grateful to my Co-Executive
Director, Stephan Kramer, for his unwavering commit-
ment to our vision. | also extend my heartfelt thanks
to our teams in Yemen and Jordan, whose tireless
efforts on the ground are making a tangible
difference in the lives of many.

INTRODUCTION-
EXECUTIVE DIRECTORS

In 2023, | was particularly impressed by encounters
I had with women in Jordan who produce compost
to increase their family income or offer childcare for
other mothers in their neighborhood after comple-
ting our training courses. I’'m also continually inspi-
red by my conversations with our Vision Hope teams
and our local partner organizations. Finally, | would
like to thank all the ‘Hope Donors’ in Germany! Your
support in the form of financial donations or volun-
tary work (time donations) enables us to continue
our many projects and improve the lives of many

people both acutely and sustainably.

Thank you very much!
Best wishes from the Vision Hope Berlin office,

Stephan Kramer

Executive Director

However, we face significant challenges. The interna-
tional community’s interest in supporting the Yemeni
people is waning, and this deeply concerns us. Our
BMZ-funded projects require a 10% contribution
from private donors, and without this support, we
are in a precarious position. The suffering of women
and children in Yemen is immense, and the need for
international assistance has never been greater. We
appeal to you, our dedicated supporters, to continue
your invaluable contributions to ensure we can carry
out these vital projects.

Thank you for your unwavering support and generosi-
ty. Together, we can continue to make a difference.

With deepest gratitude,

Matthias Leibbrand

Executive Director International
Programs and Founder

B YEAR 2023
IN NUMBERS

beneficiaries helped,
of which more than
half are female

1,218,226

| /=
0
dh 4
15 schools built and
rehabilitated

31,846 | e

I frai t
179,100 M3 |3 tormies
AN

hospitals built
5 and rehabilitated

i
ia:

18 e

27,979

people have access
to clean water

displaced families
of solar panels 4 83 7 . .
362 kWp installed g assisted with RRM

kits

40,738 | manutriion



YEMEN

General food
assistance

Food security and
agriculture (BM2)

Food security and
agriculture (UN OCHA)

Maternal and child nutrition
assistance

Nutrition assistance for IDPs
and host communities

Orphanage Hajjah

Mental health and psychosocial
well-being for students and parents

Rapid Response Mechanism (RRM)
for IDP families

Enhancing the sustainability
and access of school-aged girls
and boys

Strengthening the resilience of wo-
men‘s groups through training and
improving their income situation

Livelihood, development,
cooperation and peace (LDCP)

Integrated intervention in Al Qarn
Village to improve food security
and WASH

Enhancing resilience through
FFA/FFT livelihood programs

JORDAN

Hope Kindergarten Karak

Educational integration for
minority refugees

Income generation for women
after Covid-19
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From August to November 2023, | took part in

a project on art, social cohesion, and knowledge
production in Yemen. The project was organized by
the Center for Applied Research in Cooperation with
the Orient (CARPO) and the Inclusive Development
Research Center of the University of Sana‘a. Funded
by the German Academic Exchange Service as part
of the Ta‘ziz networks, the project aimed to build
bridges between Yemen and German citizens, for
students, NGO workers, researchers, and artists.
Eleven participants —seven Yemenis and four Ger-
mans—took part. | was there as a representative of
German civil organizations.

The first workshop, which took place in Amman in
August 2023, was an opportunity to get to know
each other and exchange ideas. We learned about
each other‘s living environments, shared our own
experiences verbally and artistically, and discussed
science, communication, art, and social cohesion.
We then applied those topics practically

our art projects.

For these, we formed three groups, each working
with a Yemeni artist. | was paired with Sadiq, a
photographer. His project examined roads as
connecting elements in Yemen, rather than dividing
checkpoints, as symbols of unity and connection,
used by everyone regardless of social difference.

ARTICLES

Each group developed similar socially-focused
projects; Rana and her group designed a comic in
which Yemeni children dream of their country united.
Yasmin and her group created a paper cutout film
about social cohesion at a communal level, despite
conflicts and divisions.

These experiential workshops were paired with
cultural and interpersonal activities to promote
exchange. We enjoyed Yemeni food, networked
with the Goethe-Institute, and dialogued with an
acclaimed Yemeni journalist who provided insights
into his work.

In November, we met again in Amman to conclude
the project. We discussed in depth the practical and
social considerations of creating an exhibit for the
artwork in Yemen and Germany. One theme was
how artists in Yemen can create their works to honor
cultural sensitivities while also staying true to their
creative vision.

Our collaboration led to several inspiring outcomes.
We built new friendships, grew our cross-cultural
understanding, and created a bi-national network.
We have also generated several new ideas for future
exhibitions and projects, and are inspired to see
where these ideas will lead us.

Project Coordinator, Berlin

Since Vision Hope International e.V. was

founded in 2002, we have been implementing
sustainable development projects in rural areas

of Yemen. A new project focusing on coffee
cultivation and reforestation will start in mid-2024. It
is 90% funded by the BMZ (German Federal Ministry
for Economic Cooperation and Development)

and implemented in partnership with the Yemeni
organization NFDHR in al-Mahwit, Hajja, and Labhij.

VHI has been working with coffee farmers for 20
years, focusing primarily on rainwater collection

for irrigation, improved cultivation methods, and
regional tree nurseries. Coffee cultivation was also
promoted as an alternative to gat. The new project
will expand our intervention to cover the entire value
chain, in collaboration with a Berlin coffee

roasting company.

Furthermore, in addition to improving farmers'
incomes and production, the project also focuses
on improving biodiversity through “Farmer Managed
Natural Regeneration” (FMNR). Unfortunately, de-
forestation has been increasing in Yemen in recent
years; as a result of the social and economic crisis,
prices have risen, and gas has become unaffordable
for many, who use firewood as used as a

cheaper alternative.

To combat deforestation, FMNR utilizes existing
roots and young plants to stabilize the soil, increase
water retention, and improve soil quality, enabling
the implementation of agroforestry. The practice
was developed by Tony Rinaudo in Niger and made
famous by Volker Schléndorff‘'s documentary film
“Der Waldmacher” (“The Forest Maker”). FMNR was
presented at a workshop in Sana‘a at the end of
2022 and met with great interest from Yemeni NGOs.
The positive effects on honey production were
particularly emphasized.

With the new BMZ-funded project, we are taking
the first steps towards implementing FMNR in
al-Mahwit, Hajja, and Lahij. Reforestation is a
long-term undertaking, but FMNR can show clear
results after just a few years. We hope to be able
to report soon on our first successes.

Executive Director, Berlin

coffee farmer
in Al-Mahwit



FOOD SECURITY AND AGRICULTURE

The Need: The nine-year civil war and recurring climatic shocks in Yemen have led to increased food in-
security and acute starvation for 17.3 million people. Population displacement, damage to infrastructure, and
economic decline have resulted in disrupted public services and limited access to humanitarian aid. To combat
this, VHI and partners implemented food support projects in 2023, expanding food security and reducing hun-

ger in Hajjah and Al-Hudaydah.

General Food %\ General food distribution:
Assistance —
Relief

World Food Programme \Bf

3;279;710 EUR One-time food assistance distribution:
691,124

2023

List of results for 2023

» 691,124 individuals benefited from food
assistance (49% women)

» 95,994 households benefited from general food
assistance via 138 distribution points

»30,962.33 metric tons of food commodities
distributed to beneficiary families

» 2,738 internally displaced households received
one-time food rations

» 883.13 metric tons of food commodities
distributed to internally displaced families through
one-time food rations




FOOD SECURITY AND AGRICULTURE FOOD SECURITY AND AGRICULTURE

YEMEN YEMEN
Food Security and %\ Agricultural livelihoods: Food Security and Conditional cash transfers -
Agriculture = Agriculture &\ Community asset initiatives
Development ey Relief
BMZ I,_{__L Animal livelihoods: UN OCHA \Sf
SSFD 598,823 EUR
(Hajjah Governorate), 2,870 - : -
DI (AI-Hudaydah 2023-2024 Restoring livelihood assets - Agricultural initiatives
Govemorate) Local resilience:
4,000,000 EUR
32,972
2017-2023
Building community and local structures: Income generating activities - Skills development

and financing

12 13



NUTRITION NUTRITION

The Need: The protracted crisis in Yemen has heavily impacted the delivery of basic services required to

maintain the health and nutrition of new mothers and their children. Yemen was expected to face a significant
rise in acute malnutrition cases among children and pregnant and lactating women in 2023. Projections indicate
that over 2.25 million cases of acute malnutrition are expected among children aged 0 to 59 months, with a
further one million cases among pregnant and lactating women. Without proper treatment of severely malnou-

rished children, mortality rates are extremely high, at 30 to 50 percent.

YEMEN YEMEN

Maternal and child {44 | Targeted Supplemental Feeding Program: Nutrition assistance 130 | List of results for 2023
nutrition assistance — for IDPs and host
Relief communities » Training provided to 9 health and nutrition facilities
. staff and 39 Community Health Volunteers
World Food Programme Relief - : o :
1.082.635 EUR OCHA » Provision of risk compensation incentives to
’ ’ Comprehensive Supplementary Feeding Program: 66 health workers, men and women, for 4 months
131 ’1 21 202!065 EUR » Reactivation of counseling corners in 4 health
2023 7,942 facilities and a temporary point for IYCF counseling

2023 » 558 women benefited from individual and/or group
counseling sessions on Infant and Young Child Feeding

» 4,920 pregnant and lactating women benefited from

awareness and community education sessions by
Community Health Volunteers

Infant and young child feeding:

» Implementation of basic health and nutritional ser-
vices, including establishment of a temporary health
point, provision of medical equipment, and treatment
of 277 malnourished children and 178 pregnant/breast-
feeding women

List of results for 2023

Targeted Feeding Program
» 85 health facilities supported to fight MAM

» 65,520 children screened for malnutrition. 19,363
children received treatment for MAM and SAM

List of results for 2023 Infant and young child feeding (IYCF):

Blanket Feeding Program

» 240 Food Distribution Points established in

. cooperation with Community Health Volunteers
» 26,602 pregnant and breastfeeding women screened

for malnutrition. 20,920 of these women provided with
treatment services

» 193,45 metric tons of Plumpy’Sup/Doz and 515,226
metric tons of WSB distributed

» Screening conducted for 96,122 children and
56,941 women at distribution points

» 6,271 children and 3,444 women referred
to health facilities

Basic health and nutritional services:

» 26,602 mothers received child and infant nutrition
counselling from health facilities

» 51 project staff received a training course on gender
mainstreaming

14

» 197,792 metric tons of Plumpy’Doz and 280,065
metric tons of WSB distributed

P Training provided to 72 community health volunteers,
with monthly incentives for 554 volunteers
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PROTECTION

The Need: Tens of thousands of Yemeni children have become orphans since the war began in
March 2015, but with the collapse of the country’s social services, government-run orphanages have
been unable to provide for them. Many families have been forced to flee from their homes when war
or natural disasters, such as floods, rendered their communities uninhabitable. They have joined the

millions of Yemenis classified as internally displaced persons (IDPs) and have no stable food, shelter,
or source of income. All these populations face increased risks of gender-based violence and labor
exploitation while struggling to meet their basic needs. Given this context, our protection activities in
Yemen center on caring for orphans and displaced families and strengthening children’s mental health.

PROTECTION

YEMEN
Orphanage Hajjah Mental health and
Relief %Bé psychosocial well-being %é
VHI for students and parents . .,
Orphanage Hajjah \Ef Development 3
1,095 EUR BMZ
68 366,667 EUR
2023 2,550 children and their families

2023-2026

16

YEMEN

Rapid Response
Mechanism (RRM) for
IDP families

Relief

UN Population Fund
270,372 EUR

32,024

2023

9
Yy

List of results for 2023

» Establishment and equipping of 6 warehouses in
governorates for response services

» Conducted monitoring of 7,859 displaced and
disaster-affected families across targeted districts

in 2023

» Distributed 4,837 immediate ready-to-eat ration kits,
dignity and transit kits for women and girls, and basic
hygiene kits for IDPs and disaster-affected individuals

» Helped 4,837 IDP households, including referrals
for multi-purpose cash assistance and general food
distribution, benefiting a total of 32,024 individuals
with 51.4% female

» Provided support and incentives to 64 project par-
ticipants, including 49 field volunteers and 15 casual
laborers, community key informants, and mobilizers

17



EDUCATION EMPLOYMENT CREATION

The Need: The conflict in Yemen has devastated the country‘s infrastructure, particularly its The Need: since the outbreak of war in 2015, fighting has devastated the economy, led to severe
schools. Literacy rates among children have dropped from 85% to 59% for boys and 55% to 18% food insecurity, and destroyed key infrastructure. In 2023 the UN estimates that 21.6 million people
for girls since the war started. llliteracy is a widespread problem, especially among girls, with 80% were at risk of hunger, poverty, and disease. 55% of the workforce has been laid off and more than

not enrolled. Educating Yemeni children today is essential to rebuilding the country and creating 25% of businesses have closed, including over 40% of all women-owned businesses. More than 70%
of the population still live in rural areas, where the economy is based on agriculture and livestock. Ye-

sustainable communities; the future of Yemen depends on children gaining literacy and other aca-

demic skills today. men’‘s currency has continued to fall to historic lows, driving up food prices and plunging communities

into poverty. At the same time, humanitarian aid in the country has declined under difficult conditions.

YEMEN YEMEN
Enhancing the = Strengthening the 090
sustainability and U resilience of women's 57
access of school-aged groups through training
girls and boys ﬁlh and improving their -Q-
Rehabilitation income situation =
UN OCHA Success Storv: Development
660,480 EUR y: BMZ
3,209 500,000 EUR
2022-2023 1,476
2023-2026
List of results for 2023
» Construction and rehabilitation of 43 classrooms,

25 bathrooms, and 6 water harvesting tanks

» Supplying 154 dual desks, 4 solar power systems,
4 broadcasting systems, and 300 double chairs

» Providing school bags with educational supplies
to 1,300 students

» Establishing and training 11 Parents and Student
Councils

» Training 20 social workers, conducting awareness
meetings, and implementing 42 follow-up visits for
support in targeted schools

18 19



NEXUS PROJECTS NEXUS PROJECTS

The Need: Yemen is currently experiencing a severe and protracted humanitarian crisis. As the poorest
country in the Arabian Peninsula, classified as a Least Developed Country (LDC), Yemen'’s situation has further
deteriorated due to the ongoing war; conflict has hindered development efforts and adversely impacted a vari-
ety of economic sectors. Educational and healthcare facilities have been destroyed through deliberate targeting

or a lack of maintenance. Additionally, 80% of the population relies on inadequate water sources, resulting in
limited availability and extensive time spent fetching water. More training and capacity-building opportunities
for individuals, organizations, and local government offices are needed. Moreover, the conflict has severely
damaged the country’s social fabric, necessitating efforts towards social reconstruction.

YEMEN YEMEN
Livelihood, Development, 3% . RESULTS:
Cooperation and Peace — OUTPUT 2' .
(LDCP) 3 Pea_cebundm_g and
Development Ve social cohesion through
BMZ o art and culture
SSFD and BFD q;cb[h
10,000,000 EUR
500,000 JEE
2021-2024
'Q
—=>

OUTPUT 1:
Strengthen local civil society HREY

structures and capacities

The capacity building component aims to empower
communities and local structures to serve as the voice

of the people and promote development.

20 21



NEXUS PROJECTS NEXUS PROJECTS

YEMEN YEMEN

OUTPUT 3:

Improving livelihoods and
strengthening resilience -

OUTPUT 4:
Reconstruction of basic

agriculture infrastructure and services

In 2_023, S|gn_|f|cant strides were ma(_ie in Heath Sector:
agricultural infrastructure construction and
development across various regions.

22 23



NEXUS PROJECTS NEXUS PROJECTS

YEMEN YEMEN

OUTPUT 4: OUTPUT 4:

Reconstruction of basic Reconstruction of basic
infrastructure and services.

infrastructure and services

Education Sector: Water Sektor:

24 25



NEXUS PROJECTS NEXUS PROJECTS

YEMEN YEMEN

!“tzfaated‘;f:e“’et“ﬁ°“ L f:ha“‘:'::gl:l:‘l’:'::'_irence W List of expected results

in arn viiage to | — rou

impmve food s?ecurity liv eIihgo od programs » 100 villages assessed for need, 50 selected
ey g » 20 facilitators trained in Community-Based

and W{-\.SH - D% Rehabilitation Participatory Planning

Rehabilitation UN WFP & BMZ » 50 Local Resilience Committees established with

WFP & arche noVa ﬁ;h 1,180,790 EUR 40% female representation

185,734 EUR 14,140 » 110 women trained in sewing and embroidery skills

. » 2,020 vul ble famili ived ht f
3323 List of results for 2023 SIEE monthy for thiee months.

» 1087-meter length of Al Qarn village footpath
constructed

»476-meter length of armed concrete stairway
installed

» 842 individuals (covering 90 vulnerable households)
benefited from cash-for-work assistance for three
months

P2 water collection storage tanks constructed in
Al Qarn village with a capacity of 17 m? each

» 119 women, men, boys, and girls (17 households)
supplied with access to at least 15 liters/day of safe
water

Success story:
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EDUCATION EMPLOYMENT CREATION

The Need: Jordanian society places a strong emphasis on schooling; however, there are few educa-

tional opportunities for refugee children. They are five times less likely to attend school than their local
peers, and their classes, which are often below the national standard, are sometimes separate from
those of Jordanian children. This system results in poor social cohesion in communities that host large

numbers of refugees, as well as poor educational results for refugee children.

JORDAN JORDAN
Hope Kindergarten U p Educational integration U p— Income generation for  o0o
Karak for minority refugees women after Covid-19 %ﬁl
Relief Development N Development Y
VHI a2 BMZ [J_% BMZ -Q-
Manshia Bani Hassan Arab Renaissance for Branches of Mercy and ==
and Branches of Mercy Democracy and Development Manshia Bani Hassan
93,231 EUR 444,444 EUR 666,667 EUR
122 4,065 418
2023 2022-2024 2022-2024

Success Story
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GERMANY

Yemen Round Table

Numerous relief and development organizations from
Germany are committed to helping the people of Yemen
by supporting emergency relief and/or development pro-

jects in Yemen. Regular coordination meetings are held in
country for the various sectors (e.g. health, water, or
nutrition), but it is usually difficult to find out which
projects are led or supported by German agencies.

Many organizations work without a direct presence in the
country, implementing projects through Yemeni partner
organizations or through German branches managing the
international organization’s work in country. As a result,
the German organizations working on Yemen are often not
sufficiently networked to learn from each other,

exploit synergies, and achieve enhanced results together.
In particular, there are few contacts between classic aid
organizations and the associations of the Yemeni
diaspora in Germany.

In order to close these gaps, Vision Hope began
organizing a Yemen Round Table in January 2022. The
response was extremely positive, and the exchange was
continued and further developed to now be held
regularly twice a year.

After the first Yemen Round Table was held online, the first
in-person session took place in March 2023, with the
option of joining remotely. The Yemeni restaurant EI Mandi
in Berlin provided the ideal setting by making rooms
available; the meetings always end with

a shared Yemeni meal.

The Yemen Round Table pursues several objectives
intended to help improve humanitarian and
development work in Yemen. These include:

Mutual information about who is doing what, where,
and with which partners

Networking between German NGOs, in particular
between traditional NGOs and diaspora organizations

Joint learning and open exchange on successes,
difficulties, and lessons learned - in a protected
environment

Identifying opportunities for cooperation and synergy

Strengthening the visibility and influence of German
NGOs in Yemen

An important part of the meetings is the exchange round,
in which each organization reports on its current work in
the country. In addition, there are expert lectures and
discussions on specific topics relevant to the work in
Yemen, some of which were determined in advance by
the participants via online voting. These include:

The coordination of humanitarian aid, development
cooperation, and peace promotion
The promotion of women’s empowerment and
gender equality in Yemen
Cooperation with local partner organizations
and authorities
The security situation and access restrictions in Yemen
Water, sanitation, and hygiene

The Yemen Round Table now includes a variety

German organizations from diverse sectors, with 47
non-governmental organizations on the mailing list.

These include small, volunteer-run associations, classic
aid organizations, and German sections of international
NGO associations. 13 of the organizations are diaspora
associations through which Yemenis from Germany are
supporting people in Yemen. In addition, representatives
from government agencies such as the Federal Foreign
Office, the Federal Ministry for Economic Cooperation and
Development, the GIZ, the KfW, and the German Embassy
also take part in the forum, as well as representatives from
universities, research institutions, and companies with a
connection to development cooperation.

ACCOUNTABILITY
TRANSPARENCY &

Accountability, transparency, and quality assurance
are essential for the success of our work. We recogni-
ze that private and institutional donors entrust us with
valuable resources to carry out humanitarian projects.

This trust means Vision Hope has the responsibility
of properly managing those resources in the most
efficient and effective way possible. To safeguard
this trust, we have standards and policies across all
projects that ensure funds are properly accounted for
and spent according to the donors’ wishes.

Transparent Civil Society Initiative
Vision Hope is a voluntary signatory to Transparency
International’s Transparent Civil Society Initiative.
Through this initiative, we make available key finan-
cial information regarding our internal management
and finances. Click here to learn more.

Accountability Standards
and Code of Conduct

To promote accountability and ethics in all of our
projects, Vision Hope is a voluntary signatory and
fully committed to the following international qua-

lity standards and codes:

» Code of Conduct of the International
Red Cross and Red Crescent

+ Core Humanitarian Standard on
Quality and Accountability

We also follow the 12 Basic Guidelines of Germany’s
Coordination Committee for Humanitarian Aid.

Data Protection

We take our responsibility with respect to the
collection and processing of personal data very
seriously and follow the EU’s Data Protection
Regulations and applicable German legislation.

Moreover, we observe local legislation and huma-
nitarian best practices in the processing of benefi-
ciaries’ personal data, to ensure individual dignity.
When we report success stories, we take reaso-
nable measures to protect those involved, such
as obtaining consent and changing the names of
beneficiaries.

Click here to learn more about our Privacy Policy.

Children and Youth Protection

We actively promote the interests of exploited
children and support the United Nations
Convention on the Rights of the Child, in addition
to the quality standards to which we are signatory.
Our employees, partners, and volunteers are
required to sign and adhere to our Child and
Youth Protection Policies.

Internal and External Audit
According to our Statutes, two external cash
auditors — appointed by the Board — check our
accounting and cash management annually.
Our financial accounts are also verified by an
independent external auditor.

Project Monitoring and Controlling
Regular monitoring of our projects helps us
measure whether targets are being met and
determine where additional support is necessary.
To this end, project cycles begin with a baseline
survey; include monthly, bi-yearly, and annual
reports throughout the duration; and final evalua-
tions. For each project, a framework contract
with the respective government determines our
cooperation with local authorities. Moreover,
project agreements with institutional donors are
approved by our Board in Germany.

We make information about the achievement of
project targets available to stakeholders in the
projects, including donors and the government
offices of the project country.


https://vision-hope.org/de/ueber-uns/qualitaetsstandards-transparenz/
https://vision-hope.org/privacy-policy/

Vision Hope International is a humanitarian and
development organization that partners with local
communities and authorities in the Middle East and
North Africa (MENA region) to transform societies
experiencing the greatest need. We meet the challen-
ges associated with war, gender-based violence, and
systemic poverty by embracing local cultures and
traditions, as long as they do not conflict with our
values, and by implementing sustainable develop-
ment that outlives our projects.

We aim to alleviate extreme poverty by providing
food security for families, protection and education
for orphans, community integration for refugees and
persons with disabilities, and sustainable develop-
ment that promotes human flourishing. To this end,
we empower local people so that they can become
part of the solution to the challenges they and their
communities face.

Our projects and programs contribute to the
achievement of the Sustainable Development Goals
(SDG) 1,2, 3,4,5,6,7,16 and 17, as formulated by

the United Nations Office for the Coordination of
Humanitarian Affairs (UN OCHA).

ARE

Many people — throughout the MENA region and all
across the world — do not feel empowered to impro-
ve their own lives and the communities in which they
live. Wars and systemic deprivation lead to the belief,
especially among the poorest and most vulnerable,
that their lives are largely outside of their control. Our
work consistently shows that by empowering people,
through implementing bottom-up humanitarian pro-
jects that begin with vulnerable individuals and hel-
ping beneficiaries see themselves as valuable human
beings with agency, they can recognize and act out
their potential as agents of change and transformation.

Because we value the dignity of every individual, we
aim to provide them with motivation and new perspec-
tives for their futures and the futures of their commu-
nities.

The goal of our work is to restore relationships,
community solidarity, and dignity at a local, grass-
roots level while advocating for meaningful policy
changes that can address the root causes of
poverty.

We advocate systemic change that promotes
long-term and sustainable peace, in which not only is
violent conflict no longer present, but in which
people are able to live a dignified, fulfilling, and
rewarding life.

VALUES

g Compassion

Genuine help is more than mere
material assistance. We believe
that long-term sustainable
development is possible only in
an environment conducive to
positive human relationships
that are based on respect,
acceptance, and reconciliation.

@ Trust

Authenticity and transparency
inspire the way we work. By
open communication, we build
the foundation for empathy and
mutual trust that create the
optimal conditions to resolve
upcoming problems and to find
new solutions together.

7
Dignity

We regard every human being
as unique with his or her own
inviolable dignity. That is why
we strive toward a world in
which all people have an equal
opportunity to attain physical,
psychological, and social well-
being.

V% Passion

Where human beings suffer

and despair, we cannot remain
indifferent. We fiercely fight misery
with our dedication and passion,
celebrating every change for the
better.

~ 0 rd

@ Q] Courage
Despite the adversities and
uncertainties, we operate in the
world’s most fragile states, and
we encourage others to take a
stand against injustice and to
support those who cannot help
themselves.
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Legal Form, Non-Profit
and Tax Exemption Status

VHI is registered as a non-profit organization in the
legal form of association (registration number VR
270382) with the City Courts of Freiburg im Bresgau,
Germany and is tax-exempt by the Tax Authorities in
Emmendingen, Germany. All donations to VHI

are tax-deductible.

Our Principles of Work

Our structure, work processes, and division of
responsibilities at the organizational, project country,
or program level are set up in a way that enables lea-
ders and co-workers to make decisions according to
their tasks and responsibilities, without unnecessary
delays and uncertainties. This structure allows us to
react quickly to the rapidly changing needs of the
beneficiaries. The VHI Main Office in Germany
supports capacity-building and competency-
strengthening at the local level, while providing
strategic support to maintain quality standards

at the organizational level.

Organizational Structure

For the implementation of projects, VHI engages a
mixed-operational approach. This means that VHI
implements projects directly through the engagement

Members’Assembly

Board

.

......................................................

GOVERNANCE
STRUCTURE

of its own local structures and staff, as well in
cooperation with local partner organizations in the
project countries. Where projects are implemented
through local partners, VHI local staff in the project
country or local staff at the VHI Main Office in Germany
provide continuous supervision and assistance for a
professional and efficient implementation.

VHI works in the project countries primarily through
its own Country Offices. The Country Office is led
by the Country Representative, who together with
Senior Managers at the Country Office form the
Country Management Team (CMT). The CMT is
responsible for the implementation of VHI’s vision,
mission, values, strategy, and policies in a particular
country. The VHI Main Office in Germany provides
support to the CMT in the areas of quality assurance,
finance management, staff recruitment and
development, and fundraising.

The Country Representatives report directly to the
Director of International Programming at the VHI Main
Office in Germany. To ensure implementation of VHI’s
strategy and policies as well as create a platform for
the exchange of knowledge and experiences, the VHI
Main Office in Germany organizes regular meetings
with the CMT.

Organization Chart
VHI Germany

.........

Director of
[ International Programming

Management Support &
Organizational Issues
Fundraising & Donor Service

Country Representatives
Manager

HR & Compliance
Finance & IT
. Communication &
Organizational Development

wosose

Project / Finance
Controlling
i  Monitoring, Evaluation,
Accountability & Learning

....................

Members’ Assembly

Die Mitgliederversammlung ist das héchste The Board
Entscheidungsgremium der Organisation und setzt
sich aus allen Vereinsmitgliedern zusammen. Die
Mitgliederversammlung bestimmt die Gesamtvision,
den Auftrag, die Werte und den jahrlichen Finanzplan
von VHI; sie wéhlt den Vorstand und evaluiert seine
Arbeit. Ende 2022 gab es 68 stimmberechtigte
Mitglieder, die zur Teilnahme an der
Mitgliederversammlung berechtigt sind.

Der Vorstand ist als hochstes Exekutivorgan der Orga-
nisation flir die Leitung und Erfillung der Aufgaben der
Organisation verantwortlich und dient als rechtmaBi-
ger Vertreter von VHI. Zu den Aufgaben des Vorstands
gehdren die Ernennung, Kontrolle und Entlastung des
Geschéftsfihrers, die Entscheidungsfindung in den
Bereichen globale Strategien und Grundsatze, Perso-
nal, Finanzen, Kommunikation und Fundraising sowie
die Sicherstellung der Umsetzung der von der Mitglie-
derversammlung getroffenen Entscheidungen.

Board members

Marcus Matthias Silvana Lars Rainer Gerhard

Rose Bohning Hopfner-Oseghe ~Schérer Weber Redecker

Deputy
Chairman

Secretary Member

Board members

Stephan Matthias Louisa Hanna Kim Eva

Kramer Leibbrand Schmaderer Schrodt Rogers Collet

Project Coordinator
Ambassador
of Hope

Executive Director
Intern. Programs

Donor Care
Public Relations

Staff abroad

As of December 2022, we
employed in Yemen 230 and
in Jordan 2 staff.



OUR FINANCES

BALANCE SHEET AS OF DECEMBER 31, 2023

| ASSETS(EUR) | 2023 [ LIABILITIES(EUR) [ 2023 |
| AAssets | MW AEquty [ |
I. Intangible Assets 4,068.00 € I.  Association capital 50,000.00 €
Il. Tangible Assets 1,595.00 € Il. Unrestricted reserves 921,747.63 €
lll. Cash and cash equivalents 2,612,271.75 € Ill. Restricted reserves 62,592.53 €
IV. Receivables 4,498,184.03 € IV. Retained earnings (unrestricted) 0.00 €
V. Cash-in-Transit 0.00 €
VI. Other Assets 0.00 €
| B.LiabilityandProvisions | |
|.  Payable institutional and private funds  6,011,725.62 €
Il. liabilities to Banks 0.00 €
lIl. liabilities not yet used for the 65,748.04 €
intended purpose funds
IV. Other liabilities 304.96 €
V. Provisions 4,000.00 €

Total liabilities and provisions 6,081,778.62 €
Total liabilities, provisions and equity 7,116,118.78 €

BALANCE SHEET AS OF DECEMBER 31, 2023

| A AssetsfnEUR) [ 203 [ 2023 |
1. Computer Software 4,068.00 €
2. Office equipment 1,593.00 €
3. Passenger cars 2.00 €
4. Assets (collective item) 0.00 €
5. Balance in Cashbooks and Bank Accounts
Cashbook Germany 270.00 €
Postbank 624 520 751 411.99 €
Volksbank Freiburg Euro 66,588.88 €
Volksbank Freiburg USD 110,038.39 €
BFS Bank 1831600 1,361.04 €
BFS Bank 1831601 678,815.69 €
Business Sparcard 3017929325 10,139.22 €
Business Sparcard 3018491972 83.78 €
Paypal 1,066.14 €
Stripekonto 2,939.16 €
Bank accounts and cash - office administration Yemen 0.00 €
Bank account - projects Yemen 1,733,505.57 €
Bank account - projects Jordan 7,051.89 € 2,612,271.75 €
6. Cash-in-Transit 0.00 €
7. Receivables 4,498,184.03 €
8. Other Assets 0.00 €
| TotalAssets | | = 7116118.78€ |
|_B. Liabilities and ProvisionsnUR) [ [ |
1. Wage and Church tax payables 6,011,725.62 €
2. Payables institutional and private funds 4,000.00 €
3. Provisions 0.00 €
4. Liabilities not yet used for the intended purpose funds 65,748.04 €
5. Other liabilities 304.96 €
| Total Liabilitesand Provisions | |  6081,778.62€ |
[ CNetAssots | | |
1. Total Assets 7,116,118.78 €
2. Total Liabilitis and Provisions 6,081,778.62 €

Net Assets (in EUR) ] 13,197,897.40 €

INCOME FOR FISCAL YEAR 2023 (in EUR) 2023

|_A. Donations from members andnon-members [ Amount [ Percentage |
1. Donations from members 23,885.00 € 0.25%
2. Donations non-members 53,456.06 € 0.55%

[Subtotal | 7734106€ | ___ 080% |
B Donations and grants from private institutions _—
1. Trusts & foundations 56,200.00 € 0.58%
2. Other private institutions 34,975.26 € 0.36%

[Subtotal | oti7s6€ | 094% |

| C_Public institutional income ... [ [ |
1. International Institutions 3,943,109.14 € 40.58%
2. German institutions 4,799,414.04 € 49.39%

| Subtotal 00| 874252318€ |  89.97% |

D 13.Otherincome | | |
1. Interest Income 124.36 € 0.00%
2. Other income - exchange rate differences 6,038.68 € 0.06%

| Subtotal 00|  616304€ [  0.06% |

|_E_1.4. Net assets released from restriction [ [ |
1. Due to satisfaction of program restrictions 800,260.26 € 8.24%

| Subtotal |  80026026€ [  824% |

DISPOSITION OF FUNDS IN FISCAL YEAR 2023 (in EUR) 2023

A ProjectExpense [ Amount | Percentage |
1. Project funding Yemen 9,013,543.75 € 92.76%

2. Project funding Jordan 325,390.69 € 3.35%

 B. ProjectSwpport [ [ |
1. Staff Expenses (50% Share) 74,806.22 € 0.77%

2. Other Expenses 1,992.11 € 0.02%

| C. Expenses for Administration, Fundraising, [ [ |

|__and Public Relationsathq [ [ |
1. Personnel Expenses (50% Share) 74,806.22 € 0.77%

2. Administrative costs 87,850.04 € 0.90%

3. Advertising, PR and educational work, advocacy 16,821.56 € 0.17%

| Total Expenses for Administration, Fundraising [ [ |

| D. Other Dispositions [ [ |
1. Due to increase of program restrictions 0.00 €

| Total Other Disposiions [ 000€[  0.00% |
Annual Result | 12225222€ | 1.26% |

| Appropriation to statuory reserves | 122265222€ | |

Results carriedforward | | |



GRAPHIC
PRESENTATION
OF OUR
FINANCES

What happens
to your donations?

97,33%
Project Expense
(abroad)
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Proie%t Support
Fundraising 0,80%
and Public Relations

0,18% Your donation therefore has

a tenfold effect!
Administrative Costs Personnel Expense

0,92% 0,78%

<Project Expense in 2023
According to Countries

Total
9.338.934 €

Revenue in 2023 »
According to Sources

German Institutions
49,73%

TOtaI Interest and other income
9.717.462,80 € .j 0,01%

~_ Donations from Members
t 0,25%
Donation from Non-Members

’t 0,55%
Trusts and Foundations

Other 0,94%

income

7,66%

International
Institutions

40,86%



THANK YOU

Institutional and

Governmental Donors

German Federal Ministry for Economic
Cooperation and Development

UN Agencies

United Nations Office for the Coordination
of Humanitarian Affairs (OCHA)

World Food Programme (WFP)

United Nations Population Fund (UNFPA)

Foundation and

Other Private Organsations
Gemeinnutzige Stiftung Friedhelm Loh
gut.org non-profit stock corporation
German-Yemenite Society e.V.

La Loba Foundation

KulturConnect

arche noVa

humedica

Dorcas Aid

Companies

Schneider GmbH & Co. KG
CREDO Asset Management GmbH
Viehoff GmbH

AmazonSmile

Martin Birkle B + K Systeme

SML Carwellness GmbH

mbi GmbH

Churches and Church Circles

Evangelisk Lutherske Frikirke Norwegen
Evangelical Lutheran Church District

of Schleswig-Flensburg

Evangelical Lutheran Church community Satrup
Evangelical Lutheran Church community Havetoft
Calvary Chapel Freiburg

Schools in Germany
Anne-Frank-Grundschule Berlin

VISION HOPE INTERNATIONAL e.V.

Emmendingen headoffice
Carl-Helbing-Str. 19, 79312 Emmendingen
Telephone: +49 7641 9676012

Berlin Office
Oudenarder Str. 4, 13347 Berlin
Telephone: +49 30 286 289 00

E-Mail: info@vision-hope.org
www.vision-hope.org

Legal Representatives:

Marcus Rose, Chairman of the Board

Matthias Béhning, Deputy Chairman of the Board
Association Reg. No.: VR 270382,

City Courts Freiburg am Breisgau

Eva Collet
Matthias Leibbrand
Stephan Kramer

Henri Oetjen (designbuero-oetjen.de)

Vision Hope International e.V.

Gender equality is a major concern for us,
and we have endeavored to formulate all texts
in a gender-sensitive manner. If we have
forgotten to do so at any point, other forms
are nevertheless equally meant.

IMPRINT

Postbank Karlsruhe
IBAN DE69 6601 0075 0624 5207 51

Volksbank Freiburg e.G.
IBAN DE44 6809 0000 0038 7323 07

Vision Hope International e.V. is recognized

as a non-profit and charitable organization,
recognized most recently with the notice

of exemption from corporate income tax of the
Tax Authorities of Emmendingen on July 15, 2020.
Tax number 05015/05894.

All donations made to Vision Hope are
tax deductible.

© 2023 Vision Hope International e.V.
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https://linkedin.com/company/vision-hope-international
https://linkedin.com/company/vision-hope-international
https://www.instagram.com/visionhopeinternational/
https://www.youtube.com/channel/UC_aY5aI1xgxRpoI282EH5iQ
https://www.tiktok.com/@visionhopeinternational
https://www.facebook.com/VisionHopeInternational/

